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STRATEGY

INTRODUCTION

We are pleased and privileged to present the PCYC
NSW five-year strategic plan that will steer PCYC's
mission-orientated operations from 2017-2022, titled
Empowering Young People.

Over the next five-year period, Empowering Young People
will lay the foundation for the partnership with Police and
Community across our network of more than 64 clubs to

work as an aligned collective to deliver our vision and mission.

The “Theory of Change” will inspire us to recognise we are in
control of our destiny, that we are a partnership

in pursuit of one common cause to empower young people
to reach their potential.

Our vision is to be Australia’s pre-eminent Youth
organisation working with Police and the community to
empower young people to reach their potential. At the
forefront, the overarching purpose is to achieve our mission,
always cognisant of adhering to our values and living up to
the proud legacy of our history.

Empowering Young People is underpinned by six key
strategic pillars which provide the fundamental framework
and delivery of the PCYC's 2022 objectives. Within the

strategy PCYC will continue to be defined by its immutable
strategic themes:

« Provide a safe environment for Youth

- Programs and activities that reduce Youth crime
and engage Youth in the community

+ Engage with Youth on their terms

- Deliver programs that achieve our mission in an ethical,
environmental and commercially sustainable way

« Qur people want to belong to PCYC and are motivated
to serve Youth.

This strategy provides a guiding pathway that will be
supported by the board and executive to drive PCYC
over the next five years.

As an iconic charitable organisation with a profound legacy
of 80 years of service and Partnership between Police

and the Community, we are extremely excited about our
future. Rest assured we will be relentless in delivering all
elements of the Empowering Young People strategy and
trust you will be committed to and enjoy being part of
this journey.

Dominic Teakle
CEO

Alex Harvey
Chairman



PCYC VISION

Australia’'s pre-eminent youth organisation working with
Police and community to empower young people to
reach their potential.

PCYC MISSION

We get young people active in life.

We work with young people to develop their skills,
character and leadership.

We reduce and prevent crime by and against young people.






