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We get young people active in life

We wark with young people to develop
their skills, character and leadership

We reduce and prevent crime
by and against young people
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Initiatives and results

In 2006 PCYC set itself the target of growing its
club membership - our key indicator of
engagment with young peaple and local
communities — to 75,000 by our 75th Anniversary
in 2012,

We are pleased to report that 2008 saw significant
growth towards that goal - our membership

has grown from approximately 35 000 at the end
of 2002 to approx 72,000 at the end of Z008.

The unigue aspect of our mission - partnership
with NSW Police Force inyouth crime prevention
- continued through 2008, Owver 700 young
offenders or 'vouth at risk’ participated in case
ranzgement by Police Officers waorking in and
through our Clubs. Even though the "offence’
profile of these young people has hardenead aver
the last few years — the young offenders average
Joffences in the 3 months prior to joining a
program - the effectiveness of this work is
reflected in the continued reduction in offences
by the group of offenders by 66% nine months
after joining a program.

Ourwark to upgrade our facilities and to grow
our activities continued apace through 2008,
Ourcapital program to upgrade and modernise
facilities totalled $4.22 million in 2008,

We have set ourselves a number of goals forthe
next 3 years, as autlined laterin this repaort.
Wewant lots more young people involved in fun,
safe, quality and sustainable PCYC activities and
we want to further strengthen and be recognised
for leadership invouth crime reduction and
prevention. We alsowant ourworkplace to be
highly rated by our staff.

This report tells some great stories of achieve-
ment and creativity by young people, and by Police
Officers, staff and volunteers. It also points to how
we are working to meet our goals. We trust you
enjoy the report and will take the chance to renew
your interest in and suppart for our work.










Activities for everyone

Fach year, PCYC gets more young people active in
life with a huge range of sports and arts activities.
Eringing together personal, health and social
benefits, the ever-increasing range of activitias
varies from club to club. In 2008, activities
included basketball, gymnastics, futsal, karate,
judo, boxing, wrestling, dance, pony club,
mini-bikes, football, archery and band nights.

Following are highlights of PCYC Sports & Arts
initiatives and achievernants for 2008.

PCYC Gymnastics

2008 was a big year for PCYC Gymnastics, with
impressive wins at the NSW state championships,
and two members trying for the state
development squad. It was also & sad goodhye
for President John Stevenzon, who stepped down
after nine years.

At the start of the vear, PCYC Gymnastics
welcomed Cessnock into the State competition
forthe first time. Also a first, Trampoline Sports
entered competition at the Maitland invitational.

At the NSW State Championships in Men's
Gymnastics, PCYC Dubbo gave a standout
performance. Gymnast Timothy Wade wan overall
NSW State Champion for the secand year in a row
and all Dubbo competitors won places. In the
Women's division, competitors from PCYCs
Dubbo, Cessnock, Lake Illawarra, Newcastle,
Lake Macqguarie and Maitland all took home
medal and ribbon placings.

Dubbo alsowon Champion Team and Champion
Club titles for Men's Gymnastics at the PCYC
State Championships. PCYC Cessnock and PCYC
Lake Illawarra won major trophies for Waormen's
Gymnastics.

From the successful Dubbo team, Blake
Harland and Thomas Ishester tried for the State
Development Sguad for national gymnasts. The
sguad is an apportunity for gymnasts and their
coaches to learn from some of the best in NSW.
It includes several training days at Homebush
and the Australian Institute of Sport in Canberra.

In December, PCYC Maitland hosted the
PCYC-Hunter Region Coaches Cangress. This
was a fantastic opportunity for country coaches
to meet and learn from other coaches, judges
and professionals in this specialty field.

In the tradition of PCYC Gyrmnastics, the Fay
Waoods Perpetual Trophy of Coach of the Year
passed from Zoe Sansom to Andrew Bassett.

After nine years as President of PCYC
Gymnastics, John Stevenson announced hewould
be stepping down. ALLPCYC Gymnastics Clubs
thanked Johnwith a plague and warm wishes.
Andrew Bassett from Dubbo was voted NSW
PCYC Gymnastics President for 2009.







PCYC Archery

Devaloping skills and pathways to state,
national and International competition

Archery is a growth sport and with Australia’s
recent Olympic successes it has become
increasingly popular among young people.

As a Sports & Arts initiative, PCYC has partnered
with Archery Australia to develop a low-cost,
entry-level archery program in clubs across
New South Wales.

Launching in 2009, PCYC Archery will give
talented athletes clear pathways to hone their
skills and compete on a state, national and
intarnational level.

The program includes an accreditation system
forinstructors, and gives staff and valunteers
a nationally-recognised coaching certficate.

The sport nat anly offers a rich competitive
environment through its status as an Olympic
sport, but for our young members regular
participation means the chance to make new
friends and develop teamworlk. It also means
better fitness, strength, accuracy, control and
improved focus and concentration.

The roll-out training began in 2008 with courses
in Port Stephens, Dubbo, Campbelltown,
Cootamundra, Coffs Harbour and State Office in
Whalan. Over 50 staff and volunteers are already
certified as Community Archery Instructors.

Tirm Allen, PCYC Archery President and Jim
Larven, CEO of Archery Australia, developed
PCYC Archery. Tim has successfully organised
similar prograrms at PCYC Dubbo for several years.
His commitrment and enthusiasm have taken

a single club program to a state-wide initiative,
with aver 21 clubs ready to participate in 2009.



Sydney Magic PCYC Taam Actlevements 2008

NATIONAL FUTSAL CHAMPIONSHIPS

Stars shine for fourth year running

Futsal [indoor soccer] continues to grow U-16 girls wMinor Premiers, Grand Finalists
throughout PCYC clubs with Sydney Magic PCYC,  Mens Minor Premiers, Grand Finalists
our Premier League club, having wan the U-16 girts Grand Finalists
prestigious Football NSW Premier League Club Wornens Grand Finalists
Championship Trophy for the 4th consecutive U-16 boys Winners - Crowned Champions
year. This year the club also walked off with Mens Winners - Crowned Champions
NSW Futsal's ‘5 Star Futsal Cup'. U-13 girls 5 Star Cup winner

lU-16 boys 5 Star Cup winner
Futsalis anideal sport foryoung people,
requiring the development of good physical WINTER LEAGUE CHAMPIONSHIPS
fitness and ball-skills, with tearmwork and mental
disciplina Wornens Winners

Six of eight teams made the semi final series STATE CHAMPIONSHIPS

of the Premier League competition, of which four ), boys Winners

went through as grand finalists and two were U-12 hoys Runners-up
crowned champions in their division. The U-13 U-12 girls Runners-up
girls and U-1é& boys won their respective age Wornens Runners-up

groups for the 5 Star Futsal Cup.




PCYC Football

Throughout PCYC football, sometimes called
soccer, continues to grow in popularity, becoming
one of the most popular sports enjoyed by our
young members. PCYC's support of football clubs
across NSWis a strong and important part of our
community development strategy.

PCYC Parramatta Eaglas

Inthe NSW State SuperLeague, the PCYC
Parramatta Eagles won the prestigious 'Youth
Club Championship”. The senior team finished
second in the club championship and the U-20s
made it to the semi-finals.

Foothall NSW shone a spotlight on the
achieverments of PCYC Parramatta Eagles in
their 2008 annuzl awards. Ben Delicata received
medals on behall of all first grade playars,
Alexander Leone was declared Youth Player

of the Year in the U-20s, and Alfred Cutajar was
Clubrman of the Year.

At the PCYC Parramatta Fagles presentation
night, ‘evergreen captain’ Ben Delicata took the
title Players” Player of the Year; Matthew Clowes,
Player of the Year; and Ray Miller, the Maost
Promising Player of 2008, Head coach Jason
Falzon praised his team of assistants and the
players for their parzistence and never giving up.

PCYC Parramatta Foothall Club

Inanexpanding program, PCYC Parramatta FC
started their 2008 season with 20 teams underits
wing, and by the end had gathered an impressive
array of awards.

The U-7s Red team were undefeated all year,
while the U-10 Division 1 made it to the
semi-finals for the first time. The U-12 Division 1
and U-13 teams both waon their grand finals,
while the U-17 team went right through to win
the State Cup.

1J-12 Bast L Farest
1J-13 Best & Farest
IJ-14 Best & Farest
1J-15 Best & Farest
IJ-16 Bast L Farest
1J-18 Best & Farest
1J-20 Best & Farest
1st Grade Players' Player of the Year
PCYC FC Parramatta Best New Team
U-13 Encouragement Award
Encouragement Award
Mast Improved Player of the Year
First Grade Young Player of the Year
First Grade Player of the Year
PCYC FC Parramatta

Foctballer of the Year
PCYC Parramatta Eagles

‘Youth Player of the Year

Liam Youlley

Jael Olner
Douglas Smith
Jake Casacchia
Justin Faint
Jess Surace
Fabian lacovell
Ben Delicata
U-12

Jordan Nadalin
Justin Camara
Fabian lacavelll
Ray Miller
Mathew Clowes
Richard Darko

Justin Faint




PCYC Boxing

Siate titteswin for the second year running

PCYC Boxing had several stand-out successes
in-Z2008. State titles were held PCYC Blacktown
and the PCYC Boxing Academy team toured
Queensland and Western Australia for
representative competition.

PCYC held 10 boxing tournaments across New
South Wales at Parramatta, Blacktown, Penrith,
Sutherland, 5t George, Muswellbrook, Taree,
Lake lllawarra, Wagga Wagga and Newcastle.

State of Origin boxing

Forthe second yearin & row PCYC NSW toak

out the State Title against GQueensland, defending
its title in Brishane in July 2008, Fourteen hoys
competed for the squad, and with eight wins,
NSW came out victors.

BOXER CLUB

Oylan Perkins
Luke Phipps
Victor DJamirez

PCYC Wellington
PCYC Umina

PCYC Blacktown
PCYC MNorth Sydney
PCYC Broken Hill

James Beard
Nichalas Kehar

Michael Hall PCYC Bankstown
Paul Angyul PCYC Burwood
Chris Reidy PCYC Hornsby
Victor Hoya PCYC Hornsby
Glen Morton PCYC Orange

Darren Morris PCYC Orange
PCYC Sutherland
PCYC Parramatta

PCYC Parrarnatta

Michael Van Weigen
John Hoang
Lomalite Moala

Coaches, staff and volunteers included
Joel Keegan, Denal 5mith, Terry McKinleay,
Darren McKinley, Danny Flemming and
Rick Anderson.
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Western Australla Boxing Tour

In July, a sguad of six young PCYC Acadarmy
boxers travelled to Western Australia to compete
and take part in a sports camp with local
Indigenous young people.

At the Perth tournament all NSW boxers made

a fantastic effort, winning three out of six bouts.
The resilient tearn consisted of Dylan Hughson,
Robin Palileo, Victor D' Jamirez, Luke Phipps,
Oylzn Perkins, and Jasper Scannell Hughsaon,
Palileo and D' Jamirez each won the title for their
cadet division.

From Perth the squad travelled north to Broome
totake partina camp and share their boxing
skills. Jason Williams from the Australian
Institute of Sport did an outstanding job. The
camp finished with a tournament st PCYC
Broome, where the NSW team won five of the
5ix bouts.

Special mention goes to trainers Danny Flemming
and Ricardo Fortalenza, and to all the bays for the
outstanding sportsmanship shown on tour

2008 PCYC State Titles

The 2008 PCYC State Titles at PCYC Blacktown
saw over ninety young people from around
NSW participating in the two-day event. State
titles were spread throughout all the clubs, with
11 walkovers®™ and 21 State Titles decided.

* A ‘walkover'is where one opponent is clearly
stronger, and in fairness, judges halt the event and
declare s winner




BOXER WEIGHT DIVISION
Micheolas Keher hékg open cadet
Robin Paleleo hékg open cadet
Billy Lewis &lkg open cadet
Josh Diab &8 kg open cadet
Michael hall 75 kg open cadet
Gyan Kumar h7kg open senior
Darren Morris békg novice Senio
Tyrone Polyak 60kg novice cadet
Abadula Abuhassum 66 kg novice cadet
Michael McConnell 70kg novice cadet
Wictor Koya kg novice senior
Aaron Wright ?1+kg novice senior
Jack Michael 60kg apen junior
Wictor D'Jamirez békg open senior
Paul Angyul 60kg open senior
Ol Russo 63kg novice senior
James Beard 7bkg open senior
WINNERS BY WALKOVER

Dillion Hughsan Ben Dean

Daniel Lews Aaron Wright

Damian Kinchella Jarmes Quinell

Michael Hall Zaid Aaty

Dylan Perkins Michael Van Weigen

2008 suppart

PCYC Boxing congratulate all who participated
throughout Z008 and recognise the valuahle
support of Industrie Clothing.

In 2008 Industrie Clothing became the major
sponsarof PCYC Boxing. Their clothing and
performance apparel has been enthusiastically
received by boxers and coaches and
complemeants PCYC's professional approach
to the sport. Singlets and shorts are given as
a reward to young athletes, while coaches and
trainers, in recognition of their generous time
and commitment, can choose from a range of
hoodies, track-pants or t-shirts. Allwear this
great gear with enarmous pride.

Industrie's support is worth over $100,000 and
in 2008 Industrie made an additional generous
daonation of $20,000 to PCYC South Sydney
[Redfern]. These funds provided the club with

a professional boxing ring and a range of
equipment, supparting the waork of the club with
disadvantaged and indigenous young people.
PCYC is delighted to have Industrie cantinuing
theirsupport through to 2010

industrie

LS




PCYC Rock Eisteddfod

As a part of the Global Rock Challenge, Rock
Fisteddfod events are designed to promote
positive outcomes and healthy lives far young
people through the performing arts. Many young
people may lack the tools or life-skills to avoid
risks such as drugs, truancy, crime, or poor
self-esteem. Rock Challenge events are designed
to give young people new options and new
perspectives. Nearly 300 schools and over
25,000 students compete in the Rock Eisteddfod
Challenge in Australia annually.

This year, PCYC Sutherland, Bathurst, Parramatta
and Burwood made it to the heats, with all putting
together impressive entries to make it through.

PCYC Sutharland

The PCYC Sutherland team was made up of 48
students from 18 schools in the Sutherland Shire,
and their performance of ‘Beyond the Mirror’
achieved 3rd place in the demanding "RAW
division Grand Finals. This division focuses on
dance and drama, and does not allow sets.

Based on a Brothers' Grimm fairytale, Beyond the
Mirror told the story of nine rebellious princesses
who secretly left their kingdom each night to
dance. The therme highlighted issues of rebellion,
while espousing the virtues of honesty and
kindness.

At the Sydney Heats the tearm won six awards

of excellence, going through to the State Grand
Finals at the Sydney Entertainment Centre, where
they took 3rd place. Their performance also
became part of the Z008 National Rock Eisteddfod
Television Special an Channel Nine, a huge credit
to the students and tireless volunteers who put
the show together.



PCYC Bathurst

The Bathurst Rock Eisteddfod entry won ten
awards and took out the winning title at the
Eathurst regional competition, before moving

on to Sydney to appear in the Heats. Directar Ben
Hope said, "The kids worked so hard in a short
amount af time. | am most proud of the backstage
crew award. They anly had a few hours to learn
rmany set moverments and get them on stage.”

The Bathurst performance was called Saturdsy
Mourning, andwas about the increase in child
abuse in Australia. "In Australia, every three
minutes a child is reportedly shused or neglected.
When our kids heard about that, they thought
‘This is us'," he said. The team comprised 50
students inyears 7-12 from central-west NSW.

PCYC Burwood

For the first time in many years, PCYC Burwood
this year entered the NSW Rock Eisteddfod,
due largely to the efforts of Director's Tom
Stanton and Jenna Shaheen. The theme was
Devils and Angels', and required the extensive
and time-consuming efforts of many parents
and volunteers in recruitment, choreography,
set design and construction, costuming, music
score, and cammitment to rehearsals.

"

Arriving st the heats &t Homebush, the teams
mingled and commented on each other's final
rehearsals. They dressed, fixed makeup and
hairand waited in nervous silence for their call.
With their first ever entry, the PCYC Burwood
team provided an exceptional performance.
The Club is extremely proud of the team, their
professionalisr and their efforts.

PCYC Parramalta

PCYC Parramatta’s Rock Eisteddfod entry
received 3 awards at the Septermber finals,
including excellence for School Inttiative, Student
Achievernent, andthe Gemma Dale Award
for friendliest team — vated by all other teams
on the day.

.
With a ‘tiny team’ of just 22 performers and four
stage hands, the crew made it into the biggest
performing arts event in Australia. At the heats,
the team was recognised as ane of the best
in NSW, and at the Sydney Open Division Grand
Finzl came 7th, a great achievernent for a
first-time entry. “The kids worked really hard
and it took great cormmitment from the senior
students who were doing exams. We've really
lifted the profile of PCYCs and we'll be trying
again nextyear” coordinator Francess David
said. "Our main challenge was getting the word
out, and it took hours of handing out flyers
at events such as the Australia Day celebrations
in Parramatta Park, and visiting and speaking

2]

at non-Rock Eisteddfod schools, to generate ': 4 .
interest”

In choreography, James Pilason and Francess ’ .
David worked hard with the dancers, trying to -

polish a complex 8 minute routine in just 7 weeks.
Francess said, “our dream has expanded to
create a community of people working together
to give young people an amazing experience

of performing on a stage, and learn a little about
cornmitrment, teamwork, leadership and what
perseverance can produce”.
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Rugby League 7s
PCYC Cormmissioner's Shield

In Rugby League 75, the &th annual PCYC
Commissioner’'s Shield was held in late October,
bringing together 10 teams from around NSW.
Fach had gualified to compete in the Baoy's U-15
League Vs and Girl's U-15 League Tag at
regional tournaments held earlier in the season.

The day saw some excellent performances from
all teams with sorme great attacking flair and
defence in the very hot conditions. The attending
crowd were treated to g great spectacle as the
grand-finals were played as a curtain raiser
tothe Samos v Tongs World Cup game.

Inthe finalwash-up in League Tag, FCYC Young
were too good for Camphbelltown winning 6 tries
to 1, and PCYC Maitland caused the upset of the
day by upstaging tournament favourites PCYC
Blacktown Spartans 34-26. In front of a healthy
crowd of over 5000. Deputy Commissioner David
Owens was on hand and took great pleasure
rmeeting and congratulating the finalists, and then
handing over both the premiers jackets and the
Commissioner’'s Shield. Also present were PCYC
CEQ Chris Gardiner, PCYC Commander Supt.
Luke Moore and National Rugby League CEQ
Mr David Gallop.
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Boys ‘Respect’ Play-off fixture for promaotion

to Commissioner’'s Shield competition

Cowra def Parramatta

Cowra drew Muswellbrook

Muswellbrook def. Parramatta

PLAY-OFF STANDINGS

14-8
20-20
22-18

Cowra 5 [+6)

Qualified for Shield

Muswellbrook 5 [+4) Plate Final
Parramatta? [-10] Plate Final
PCYC COMMISSIONER'S SHIELD

Blacktown def. Dubbo 24-20
Mantland def. Cowra 34-24
Blacktown def. Maitland 16-14
DOubbo def Cowra 32-8
Blacktown def. Cowra 30-20
Maitland def. Dubbo 20-18

COMMISSIONER'S SHIELD STANDINGS

Blacktown 2 [+16] - Qualify for GF
Maitland 7 (+10] - Qualify for GF
Dubbao 5[+18] - 3rd

Cowra 3[-44) - dth

PLATE FINAL

Muswellbrook def. Parramatta 16-14

COMMISSIONER'S SHIELD BOYS FINAL

Maitland Purplan Pickers 34-26

def. Blacktown Spartans

GIRLS LEAGUE TAG COMMISSIONER'S SHIELD

Young def. Campbelltown 6-0
Glebe/Leichhardt def, Cowra 2-0
Young def. Glebe/L eichhardt 4-0
Campbelltown def. Cowra 2-1
Young def. Cowra 5-0

Campbelltown def Glebe/l eichhardt 2-1

COMMISSIONER'S SHIELD STANDINGS

Yfoung
Campbelltown
Glebe/lLeichhardt

Cowra

9 [+15) - Qualify for GF
7 (-4] - Qualify for GF
51(-3] - 3rd

3(-8] - 4th

COMMISSIONER'S SHIELD GIRLS FINAL

PCYC Young def. PCYC Campbelltown 6-1



KidzCare
Mew vacation care program completed

KidzCare is PCYC's outside of school hours care
service, offering care of children 5-12 after school
or during school holiday periods. KidzCare has
supported childcare activities in clubs across the
state since 2007. Parents and carers of children
from ages b-12 use KidzCare for organised full day
or afternoon activities while parents are at work,
study ar meeting appointrents.

The four cornerstanes of PCYC KidzCare are:

—+ Healthy Learning
In an environment of fun and friendship,
developing skills such as reading, writing, arts,
crafts, numeracy, sharing & working together.

-+ Healthy Bodies
Learning to make healthy food choices,
enjoying physical activity.

< Quality staff
Engaging only the best and most professional,
registerad staff, and commiting to their
ongoing learning and development,

* Quality Equipment
Our facilities are continually under review
forthe security and safety of the children.
KidsCare play aress are designed to encourage
exploration, play with other children, and
self-awareness.

In 2008 PCYC KidzCare focused on further
improverments to ensure compliance with national
standards and achieve a range of specific targets
in the guality of care to meet accreditation
standards. As many clubs were also running
activities during school holidays, KidzCare also
piloted the new PCYC Vacation Care Program

to give all these activities a formal operating
framework.

Four clubs took part inthe pilat program during
the October school holidays: PCYCs Broken Hill,
Parkes, Young and Newcastle. All four services
were a success, with over 80 children attending
each day of the holiday period. PCYCs Cowra
and Griffith also moved to a school holiday only
program.

With this success, it is expacted that PCYC
Vacation Care will be available in all clubs across
the state over the next three years of development.
PCYC Kempsey has already taken part intraining
and will begin the program in January 2009,

PCYCs Lithgow, Mudgee, Tweed Heads, and
Wagga Wagga are funding successful After-School
and Yacation Care programs, and by July 2009
PCYC KidzCare will be operating in 16 clubs
across the state.
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PCYC BlueStar

Akey part of PCYC's mission is to wark with
young people to develop their skills, leadership
and character. In 7008, 36 young people from
across NSW took part in the BlueStar Leadership
program. Nominated by their local Club, these
16to 1% vear old future leaders’ took part in

a series of four unigue camps, helping them
develop a range of personal, leadership, business
and community based skills for the future.

Ahighlight of the program requires that the
delegates create a spart or recrezstional-hased
club project, putting into action the skills acquired
through the program. These projects had fantastic
outcomes for local clubs, raising valuable funds,
increasing memberships and raising the profile

of PCYC in the local community.

PLYC BlueStar Projects 2008

CLUB GRADUATES PROJECT

Armidale Ellie Paris Concert

Coffs Harbour Jimmy Ellis Sports Challenge

Dubbo Brinae West Timeto Shine' - Indigenous Model Quest
Glebe / Leichhardt Tyson Makin 3-on-3 Basketball Competiticn

Hornsby / Ku-ring-ga Mila Curtis History of PCYC Hornsby / Ku-ring-ga

Hornshy / Ku-ring-gal

Antheony Edward

Band Might

Kempsey Corey Bunting Fitness Sessions for Troubled Teens
Lake lllawarra Sarmantha Bond Dance Party
Lismacre Alyssia Irwin Trivia Night
Liverpool Christian Atkins Creatrve Arts Workshop
Maitland Alanna Harns ‘Outrage’ - Battle of the Bands
Marrickwlle Carol Fong Drop-In Roorm Redeveloprnent
‘Freedom of Art’ - Community Art Exhibition
Marrickwlle Michael Nguyen Drop-In Room Redevelcprent
‘Freedom of Art’ - Community Art Exhibition
Marrickwlle Ewan Yaughan Drop-In Room Redevelopment

‘Freedorn of Art’ — Community Art Exhibition

Muswellbrook

Jordan Wallis

‘Friday Fun Nights'

Mewcastle Shannen Grffiths "Super Sunday’ - Car Show
Mewcastle Shani Ostler "Super Sunday’ - Car Show
Parramatta Gladys Campbell Tae Kwon Do Campetition
Sutherland Tayla Longwlle Mavie Night

Tweed Heads

Gypsy Leigh Clark

"Jarmn Fest' - Battle of the Bands

Tweed Heads

Marnie Phie

"Jarmn Fest' - Battle of the Bands

Wollongong

Daniel Olrval

‘Unique Beauty' - Art Exhibition
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Some of the projects included fitness sessions
for troubled teens (Kempseyl, band nights
[Hornshy, Tweed Heads, Maitland], a creative arts
workshop [Liverpool], and arts exhibitions
(Marrickville, Wallongong).

All participants abtain a Certificate 1 in
Community Recreation through the PCYC
Institute, a "7 Habits of Highly Effective Teens”
certification, and Seniar First Aid. Some show
extra initiative and complete their Bronze Duke
of Edinburgh Award.

Accompanying the delegates this yearwere
Board Youth Representatives Babby-Joe Pengelly
frorm PCYC Wagga Wagga and Faith Tid-ang

frarm PCYC Campbelltown. After completing the
program in 2007, both now act as mentors for
the 2008 cohort, and helped ensure a memorable
experience. Other key volunteers in the BlueStar

e—ee—
program are drawn from PCYC staff and e— - 3
valunteers from NSW Palice, who are continually : T -5
generous in their commitment ta the " 4 -
development of our young people and future & -
community leaders. s ¥
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PCYC BlueStar highlights

Jam Fest rocks PCYC Tweesd Heads

Live music rocked PCYC Tweed Heads thanks

to the Jam Fest project of Marnie Phie and Gypsy
Leigh Clark in a battle of the bands that was a
resounding success.

After creating a youth committee representing
the schoaols in the local area, the PCYC Jam Fest
was created.

Five Jarn Fests have been held showcasing local
bands and talent and praviding localyoung
people @ safe place to hang out and listen to good
live music. The foundations of the remodelled
PCYC Tweed Heads have definitely been shaken
by Jarn Fest Z008.

Dubbe gets a8 chance te shine

Brinae West and the team at PCYC Dubbo are
cangratulated for their Time to Shine project.

After identifying a need in her local community,
Dubbo Youth of the Year and BlueStar participant
Erinae West created Time to Shine, a beauty
parade where models selected the look and the
clothes they were comfortabile in. The local mayor

— e e - added his weight to the night and over 300 people
= - - L attended. Local businesses donated prizes and
e e i s g = - all three local papers ran articles on the night,

> = __h 2 - - Ateamn of local boys assisted in setting up the
o -: A = night while more ‘models’ than was ever expected

attended.

We hope the 200% version will be even stronger,
to give maore people their "time to shing”.






Reshaping lives

PCYC is a world leadar in youth crime prevention
and community palicing, bringing together local
communities and the NSW Police Force. PCYC
Faolice Youth Case Managers support young
people in disadvantaged circumstances and are
the front line of youth crime prevention, as they
become role models for a small group of carefully
selected [targeted] young people who are most
vulnerable, and maost in need of this attention.

Backed by the resources of the local PCYC club,
—volunteers, staff facilities and equipment -
Police Youth Case Managers reshape the lives

of young people. Through targeted programming,
these officers offer young people new
perspectives, new skills and new peer groups.

Targeted programming involves:
» Hot-Spot Interventions

+ Community Policing, and
> Case Management

‘Young offender referrals 343
Young offenders waorked with 578
Youth at Risk referrals 40
Youth at Risk worked with 106
Aboriginal & Torres Strait Islander 162 27

Change in offending after referral:

3months 57
6 menths 62
? months ab
Males referred in 2008 476
Females referred in 2008 122
Tatal referrals since July 2001 4975
Hotspot interventions 138
Other Police pregrams 7180
Total program attendance 10,042

Hot-5Spot interventions

These programs identify hot-spots of anti-social
or offending behaviour by groups of young people
and introduce alternative activities and conduct.

Community Policing

Results showed an average reduction
in offending behaviour of approximately 66%
aver nine months for these groups.

Within the comrmunity policing model, PCYC
Police engage local Club vaolunteers, community
crime prevention groups and schools to work
through and act on issues local crime prevention.

The NSW Gaovernment and the NSW Police Force
cammit over 120 officers to the Police Yaouth
Command, providing funds to ensure Police Youth
Case Managers are able to focus directly on their
work with young people.

In 2008 total attendance in PCYC Police programs
topped 10,000, and 5%8 young offenders and
Youth at Risk” actively case-managed. Results
showed an average reduction in offending

behaviour of approximately 66% was achieved by
PCYC Police over nine months for these groups.




Roesemeadow IM Hotspotprogram

An innovative program to support the
cormnmunity and help reduce crime

The 3M program was inspired by the names of
the three streets in Sydney's outer suburb of
Rosemeadow, where following riots between
Police and young people, local police and external
agencies including N5W Departrment of
Community Services and Department of Housing
stepped in to help.

For PCYC, this meant that our Southern Zone
Police were tasked to run a mabile "Hotspot’
program, specifically targeting young peaple living
inthe '3M" streats of Rosemeadow. Operating
once a weelk on a Wednesday, the program was
divided into two parts.

Part 1 targeted specific young people living in the
3M' streets by getting them out of the area and
into mainstream activities. PCYC staff did bus
pick-ups and bring groups to PCYC Campbelltown
to participate in sports activities. Future activities
will introduce young people into ather Club-based
activities, such as surfing at Bulli, sailing in
Sutherland, and maountain biking in Wollongong.
The program also promotes healthy lifestyles,
with discussion of issues on food and nutrition.

Part 2 used the resources of PCYC's mobile
trailer, organising and running sparting activities
such as touch footy, cricket, anda BBQ in the
M priority area during school holidays.
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Alming High: Riverina Basketball prograr

A 3-on-3 Basketball program for young
offendersin the Riverina

Aiming High, the PCYC Riverina Baskethall
program first began with a weekend at the
Borambola Sport and Recreation Camp at Wagga
Wagga, with 30 young offenders from Albury,
Wagga Wagga, Goulburn, Cowra and Young. The
opening in Februzry 2008 was attended by NSW
Minister for Sport and Recreation, Graham West.

At the initial camp, Community Health spoke
about drug problems and healthy lifestyle choices.
Fach club provided healthy meals at the monthly
training days, as participants learned both
basketball and living skills.

The Aiming-High tearm achieved great results
from the program. Of those who commenced,

20 of the boys made it through to the end, a great
outcame considering that many were fromvery
challenging backgrounds, facing many difficulties
in their lives. Participants increased respect for
police and volunteers and reduced their offending
rates. Three of the boys are now completing their
Certificate [l training, and over half of the boys are
continuing to play basketball at their local level,
while some have farmed local teams.

The six-rmonth program was generously funded
by NSW Department of Sport and Recreation
providing $76,000. Hoop Tech Basketball
Company from Albury provided training in the
rmonthly programs at all clubs.




Case management Priority Young People grants

PCYC Police develop individual programs for In 2007-2008 the NSW Departrment of Sport &
young offenders and wark with themon a Recreation entered into an agreement with PCYC
one-to-one basis for up to nine months, and to fund individual "Priarity Young People’ grants.
indirectly for up to two years. They manage issues  The Youth in Sport "Priority Young Peaple’ grant
such as school attendance, peer group choice, scheme allows PCYC clubs to apply for individual
employment options, and work to identify grants for young offenders and youth at risk.
interests, activities and achievements to support These grants help provide access to community
new directions in their life. The young offenders sports and physical activities.

have an average of three offences before joining

a PCYC program. The grant scheme supports the case-ranagement

approach and caters foryoung people with

The following example graphs show Pre and Post  differing sport and physical activity interests. In
offending rates of young offenders at two PCYCs: 2008, atotal of $25,000 was allocated in this ares
and PCYC Youth Case Managers could apply for
up to $500 for each individual.

In 2008, 76 young people received support for
activities including rughy league, gymnastics,

18 boxing, Duke of Edinburgh activities, surf life
16 1 saving, golf, baseball, army cadets, football and
14 \ welights training.
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Police Program Highlights

The following two case studies highlight

the significant achievernents of Police Youth Case
Managers in PCYC. Note that names have been
changed to protect privacy.

Casza study 1: Sandra

Sandra was a 1h-year-old Aboriginal girl with

an extremely troubled background. She had been
suspended from school because of her behaviour
and her history of violent behavior. These included
assaults at school and in public, at the time the
local PCYC Youth Case Managertook her on.

Ta beginwith, our Police Youth Case Manager
began one-on-one mentoring on a weekly basis.
He identified risk factors including bullying,
anger management and self esteem issues. After
the initial engagement, assessment and planning
stages, the case manager and Sandra guickly
built up a rapport where they could trust each
ather.

As part of her case plan, Sandra chose to take up
boxing-far-fitness as an activity where she could
channel her aggression into something maore
positive, and get fit. She became extremely good
at boxing and began attending on her own.

With a free gym membership she attended the
club every week, continuing towork on herfitness
and physical appearance. As her self-esteem
began to improve, others began commenting on
how fit she looked and herimproved confidence.
With the help of Job Link Plus, she received
reading glasses and had her teeth cleaned.

Along with four other young offenders, Sandra
attended a Youth Insearch carmp, which became
afinal turning point. With her new-found
canfidence and self respect, she has returned to
school to complete Year 11 and 12, She has since
described how, since beginning her program,
otheryoung people have bullied her and she is
now able to walk away and not use her fists to
salve the protilem. She has stayed out of trouble
with the police, and her school and family, and

" is now focusing on her school work and the

Case study 2: lan

lanis a 15-year-old boy Living with his parents,
an olderbrother and two older sisters. He has
been attending the local PCYC for four years
butin late 2007 committed assault and robbery
offences.

Both local police and teachers at his school had
noticed that lan's attitude towards authority was
deteriorating, soin early 7008, a PCYC Youth Case
Managerwas assigned to him. By this stage lan
was not adhering to Police curfews ar attending
school. He was also associating with known
offenders and staying out late at night at known
teenage ‘hotspot’ locations.

Under an interagency approach, the PCYC Youth
Case Manager metwith lan’s schoaol liaison police
and his mather. lan had been suspended several
times, had & poor school sttendance record and
had been involved in fights and disruptive
behaviour. He attended schoolwithout a bag or
books and had no lunch maoney.

OurYouth Case Manager looked to the local
PCYC s list of activities, and arranged a small
grant from the Department of Sport and
Recreation. lan started training one night a week
with the local Basketball Association U-16 team,
and joined the Learn for a Better Life Program for
two afternoons a weelk, to help with his schooling,
school attendance and homewaork.

Throughaout this time our officer was in touch
with lan’s parents on a near daily basis, ensuring
hewas attending school, and visiting the school
reqularly to check an his progress.

Through case management, lan:

— has a significant drop in offending behaviour;
— attends school reqularly;
- shows less disruptive and aggressive
pehaviour at schaool;
+is no longer on curfew;
~ s part of the junior Local Area Command
Aboriginal Consultative Committee;
+ hasjoined a PCYC Rugby League 7s team;
+ participates in Basketball at PCYC.

lanis now completing Year 10 and has not been
suspended for nine months. The Youth Case
Manageris committed to seeing him complete
his education, and support him as he moves into
employment, and develops as a young person.



Know Your Body Program

The know Your Bodv program 15 & program that
engagesyoung people ta leamn more abogt how
theirbodies function and increase theirfithess
levels Created by 5/C Paul Harmer the program
was a huge success in 2007, and has continued
with improvemants o 2008,

The progarmy takes aselect group from Armiddle

High Schioat and overs manths they:

— laarn abaul how thetr bodles funetion gnd the

effects of drugs and alcohol,

— Inerease their knowledge of food types, food
preparation and nutrition = Like bow to read
labels on food packaging,

— gamnedaCertiticate i Fiiness;

phtain their Bronze Star Lifesaving daward

s

from the MSW Roval Life Saving Association

The program was also an incepbyve tor theyoung
people to attend school Run duringschool

tirme at Armidale High, students could only take
part in the program if they wers attending schoal
kamanl Barboush trom KAMS Health & Fiinaess,
wak Imaluabld i helping theyoung paopla

achieve their goals.

A% a rewand far achieving thar goals; the group
wiaht on a day thipto Coffe Harbour with S/
Harmierand Karmahl The group stopped atthe
Eangll Bongll Mational Park and took an
indigenous bush tucker bush walke Thay learmt
about the INAIganous fistony oFtheland they weare
suryival skills, They then sat off 1o the Big Banana

to-anoy thewater slides and tobogoanimg

Farticiparits alst have access to discounted mtes
i the PCYE gy, and they are able to continiie
to uze what they have leamed in the program 1o

HTprose | Netr fitness




Youth in Sport programs

In partnership with the NSW Department of Sport
and Recreation, PCYC runs the Youth in Sport
program. Youth in Sport’ promotes the banefits
of sport and physical activity to youth at risk, and
gives them opportunities to participate in their
community. By increasing access to community
sporting and recreational facilities and services,
the program helps build positive lifestyle choices,
and young people are rewarded fortheir
participation in physical activity.

During 2007-2008, Youth in Sport programs
involved 180 young people. OF these, 131 were
young offenders oryouth at risk, and 132 were
new members, taking part in PCYC activities for
the first time. They participated in a variety of
sports and activities including surfing, boxing,
Futsal, foothall and the Duke of Edinburgh Award
Scheme.

The three Youth in Spaort streams include:

= Group program funding
For programs run an a ‘group’ basis;

* individual funding
For individuzal young people at risk; or

— Individual certification
Forindividualvoung people to complete 5
Certificate | in Volunteering and Certificate [l
in Community Recreation.

MNew PCYC Institute pregram introduced

2008 saw the introduction of the Certificate Il
program in Youth In Sport. This takes young
offenders and youth at risk’ through two FCYC
Institute certificates: a Certificate | in Volunteering
and a Certificate Il in Community Recreation.

This training can provide participants with
essential skills to stop offending behaviour, places
thern on the PCYC employment eligibility list and
confirms their readiness for general employment.
Certification occurs through the mentor and
project-based training at local PCYCs.

PCYC would like to thank NSW Department of
Sport and Recreation for their ongoing support
of Youth in Sport, and the value voung people and
the cormmunity continue to reap from these
initiatives.
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Traffic Offender Intervention

Making better driversand reducing the cost
and trauma of road accidants

The PCYC Traffic Offender Intervention program
warks with offending drivers to change their
attitudes and driving behaviours, improve their
awareness of the conseguences of their actions,
and help keep themselves and other motorists
alive and safe on our roads.

Through a series of thought-provoking and "high
impact’ seminars, leaders and professionals
ask participants to think first, react second and
make well considered, positive choices behind
the wheel.

PCYC continues to be the leaderin this essential
community development praogram. PCYC is the
biggest traffic education provider in NSW. In 2008
PCYC ran Traffic Offender Intervention programs
in 47 PCYC locations, with over h000 attendees.
In 200%, PCYC will open new programs in
locations from Wellingtan to North Sydney.

PCYC has a proud histary in community
development and rehabilitation programs with
traffic intervention being at the cornerstone

af many.

Tratfic OMenders program modules include:

» NSW Police talk on road rules and
consequences, and why speed cameras and
road enforcement strategies exist;

v NSW Ambulance Service discuss what
happens at a crash scene, the frightening
statistics of how often it happens and proactive
steps to avoid it;

» Legal professionals provide an insight into
the court system, and what it means to have
g criminal record;

—+ Drug and Alcohol counselors discuss the
many factors that change your ability to drive,
and perceptions of the road,

— Victims of road trauma and those close to
them present an understanding of how
drivers’ actions affect others — such as other
occupants of the vehicle;

» Council road safety teams present an how
vehicles and road conditions play their part
in road trauma and injuries.

Some comman responseas to the program
include: "every child should do this"and "if only
| knew this at 20"

The Traffic Offender Intervention program is an
initiative of the NSW Attorney General's
Departrnent. Results from locations such as
Sutherland have already seen & 95% decrease in
re-offence rates, and further analysis of these
outcomnes will be available in the future, as PCYC
warks to extend the program throughout NSW.
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The annual PCYC Blue Heeler Awards recognise
a wide range of achievements across PCYC,

from individual awards to club performance.

This year, awards were announced at the PCYC
State Canference in May. We congratulate all
winners on their commitment to ourwork with
young people, and their outstanding achievernent.

The Club of the Year Award recognises
outstanding achievernent by a Club across the
range of youth development and crime prevention
activities and programs and in the management
of its resources. The assessment includes:

Nurber of young members

Nurber of volunteers, range of activities
Police programs and PASS results

Quality of facility management, and financial
performance.

PCYC Balmare

In 2008, Belmore PCYC demonstrated significant
improvernent. The club successfully developed
new partnerships in the local community and
achieved a positive cash flow through grants and
strong growth in activities. The club’s outdoor
sports court was resurfaced and the membership
target was exceeded by over 300. Of the 11570
mermberships, 564 were junior membhberships.
The Club’s Youth Case Manager ran numerous
programs and all stakeholders in the club share
a passion for its growth and the well-heing of
local young people.

i ¥ A & 1F Ava ™
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This award recognises significant improvement

ar innavation by a Club. The assessment includes:

Significant improvement in financial
performance, membership orvolunteers; and
Innavation in activities or cammunity linkage.

PCYC Griffith

In 2008, Griffith saw a significant financial
turnaround, moving from a loss position to
report a $19,000 profit. The Club has significantly
improved its appearance both internally

and externally and local community involvement
has returned, as seen through volunteer and
merbership growth. In September, Her
Excetleney Professor Marie Bashir attended

the club to officially open the new Youth Drop In,
[Aternet and Homewaork Room, with over

100 members and 30 volunteers attending.

rambEreellancs

COMMISSIONER'S AWARD [PENN AWARD

This Award recognises an autstanding
contribution to juvenile crime prevention and
PCYC. Assessment criteria includes:

Integration of crime prevention and youth
development in program design;
Diversity of approaches;

[nnovation: and

Reduction in offence rates.

PCYC Blatktown — Switchback Program’

5/C Rohan Croucher developad the pilot
‘Switchback Program’ during 2008 at PCYC
Blacktown. The program incorporates intensive
case managermnent with rewards for good
behavior by each young offendervia a points
system — wheatherthat be on the street, at home,
at school ar at work. For example, if a young
offender earns enough points, he ar she may

be taken Go Karting as a reward. The program
partners with the Holden Racing Team, so some
young offenders had the opportunity to meet
Mark Skaife and Garth Tander.

The program waorks hand-in-hand with traditional
case management where young offenders
discuss their past criminal behavior and suggest
alternatives to those behaviours. The pragram
has already seen seven young offenders reduce
their offending hehaviar by 82%.




WINNER FEMALE

Jegnnie Harnld, PCYC Fairfield/Cabraimatta
Jeannie is a long-standing and highly respected
manager naw based at PCYC Fairfield/
Cabramatta. She has a commitment to her club
and the organisation as a whale. Jeannie
regularly supports ather PCYC managers and
clubs and is highly competent in her work.

2008 saw her achieve an operating profit of aver
$35,000 as well as g large youth membership
andvolunteer base. Jeannie has been a diligent
employee of PCYC for 19 years and her award

is well deserved.

WINNER MALE

Tim Allen, PCYC Dubho

Tim is an Activities Officer at PCYC Dubbo. In 2008,
Tim submitted a proposal to develop an archery
program across the state, and successfully
persuaded the PCYC Executive of the merits of
archery as a youth activity, based on his work at
Dubbo. Tim was instrumental in implementing
the instructor course and togetherwith his family,
he committed significant extra hours to help
clubs establish archery successfully. Based on
Tirm's initiative, over 20 clubs established archery
with over 1000 community mernbers attending
open days and over 350 young peaple signed up
to PCYC archery courses.

This Award recognises an outstanding
contribution to the Youth Command and PCYC
by a Paolice Officer.

WINNER MALE

S/CAndy Drummond, PCYC Martickyllle

S/C Drummand began with the Youth Command
in 2007 at PCYC Marrickville, where he ran
several programs. By the end of 2008, he had
case-managed 17 young offenders, reducing
offending rates by 75%. S/C Drurnmaend has also
raised $25,000 for his club. He is the Zone
OH&S Representative and has supported three
BlueStar participants through zll stages of their
BluaStar program. S/C Drummaond has
significantly raised the profile of PCYC in the
Marrickyille cormmunity and is a dedicated and
committed officer.

WINNER FEMALE

S/C Karlie Nicholson, PCYC Maitland

S/C Nichalson has consistently performed
throughout 2008 and has achieved excellent
results in individual case management. S/C
Nicholson ran two successful group programs
using an interagency approach, participated

in PCYC Mobile deplayments to Walgett, and
invalved herself in Zone Hotspots and local
community events.
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How PCYC works
Dur Mission
PCYC defines its Mission as follows:

- We get young people active in life
* We work with young people to develop their
skills, character and leadership
* We reduce and prevent crime by and against
young people

Our biroad objectives

The PCYC Constitution states that the object of
the organisation is to promote the welfare of
children and young people and the development
of children and young people as responsible
citizens with a particular emnphasis on undertaking
and supporting individual and social activities that
address the disadvantage and otherrisk factors
that harm young peaple and their development.
The principal object is to be achieved by:

[al providing programs, services and facilities
enabling children and young people, primarily
those who are disadvantaged or at risk of
involvernent in crime, to participate in sparting,
artistic, educational and recreational activities;

[b] supporting NSW Palice to provide targeted
youth crime reduction and prevention;

[c] establishing clubs in suitable localities
throughout the State to support the ohjects
of the Company;

[d] training leaders of clubs and other persaons
interested in the welfare of children and young
people;

[e) providing oppartunities for young people
to participate in the promotion of the objects
of the Company;

[fl bringing tothe notice of citizens and NSW
Police their responsibilities towards children
and young peaple in the community;

[g] providingan interface between NSW Palice
and the citizens of New South Wales,
especially young people, which fosters mutual
respect and understanding;

—

supporting NSW Police to implernent
community based policing programs;

[il founding, taking over or amalgamating with
any other association, home arinstitution
having similar objects and which prohibits the
distribution of income and property among
its members;

] entering into any arrangement with any
Government or authority to obtain any rights,
privileges or concessions which the Company
thinks advisable to obtain, and to carry out,
exercise and comply with any of those
arrangements; and

=

doing all other things incidental or
conducive to the attainment of the specific
objects in this Rule.
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DurYaluas

PCYC has identified seven key values to be
reflected in the environment it creates forthe
children and young people it serves: citizenship,
respect, cammitment, integrity, resilience, fun
and friendship.

Our Key Missjon Partna

PCYC's principal partner in its Mission is the
NSW Police Force, which deploys Police Officers
as Youth Case Managers in local Clubs and
provides funding for Club Managers.

www. police.nsw.gov.au

Our Community Engagement

Each PCYC operates with a Club Advisory
Committee elected at an AGM orin some
instances, appointed hy the CEO, drawn from
Club members and the broader community.
Club Committees are consulted each year

in the development of club business plans, and
managers are required to meet on a monthly
basis with the Committee to repart on club
progress and activities.

Four Board members gre alzctad from the
membership of Club Committees by Club
Committes Presidents. Club Presidents also meet
with the CED at least twice each year for consul-
tations on PCYC mission, direction and policy.

PCYC draws heavily from community
partnership through its volunteer pragram with
over 2000 volunteers supporting PCYC activities
across New South Wales.
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Our Governancs

PCYC is governed by a Board of 11 Directors. The
PCYC Constitution provides for the appaintment
of 7 Directors, including the Chairperson, by

the NSW Minister far Police, and far the election
aof 4 Directors by Club Presidents from Club
Committee Members who nominate for the
position. One of the Minister's appointees must be
either the Commissioner of the NSW Police Farce
or g person he nominates. Directors appointed

by the Minister are appointed for a term of 3 years
or such other lesser period the Minister decides.
Uirectors elected to the Board are elected for
aterm of 3years. Though a number of Directors
are appointed oy the Minister, the Directars and
Board is independent of Government and
operates under Corporations law.

MEMBER

MEETINGS ATTENDED

Mr Nicholas Moore [Chairman)
Mr Mal Cochrane

Mr Mark Coyne

Mr James Crethar

Appointee
Appointee
Appointee
Elected
Assistant Commissioner Gary Dobson
Mr lke Ellis

Ms Janice Harvey

Ms Diane Scobie

Ms Arlene Tansey

Appaintee

Elected
Flected
Appaintee
Mr Brent Thomas
Mr Errol Whitely

4

5

4

4

3
Appaintee 4
4

5

4
Appaintee 6
5

Elected

The current term of Appointed Directors expires
an 30 June 2009, The current term of elected
Directors expires on 30 June 2009. See attached
background information on Directars.

The Eoard appoints two young people from its
PCYC BlueStar Leadership program as yvouth
representatives to the Board for annuzl terms.

In 2008, Ms Faith Ti-dang [PCYC Carmphelltown)
and Mr Bobby-Joe Pengelly [PCYC Wagga Waggal
took up this appointment.



Dur Management

PCYC is headed by a Chief Executive Officer
appointed by the Board. The current CEQ is

Mr Chris Gardiner [BA, MA, M Prof Ethics, FAIM],
appointed to the position in September 2007

The management of PCYC was restructured
during 2008 and is represented in the PCYC
Senior Management Structure diagram below.

Police Officers working in and through local
Clubs are members of the NSW Police Force
Youth Command headed in 2008 by
Superintendent Luke Moore. The Command
is based at PCYC head office.

Risk and Safety

PCYC has established structure, policies and
procedures to identify and manage risk znd
to ensure safe worlk and activity places.

The Board has a Risk & Finance Sub-Committee
chaired by the Chairman which meets befare
each Board meeting. The Sub-Committes
includes two Board members, the CEO and
Commander, Youth Command, and the General
Manager Finance & Corporate Services. The
Committee receives and considers a report at
each meeting frarm the PCYC internal auditor
and ance & year with PCYC's external suditors.
The Committee also reviews financial reports
ghead of the Board meeting.

'PCYE Senior Management Structure

The CEO has established and chairs a Risk &
Policy Committee within State Office which meets
rmonthly. The Committee receives reparts from
the internal auditor, safety manager, property
ranager, and Occupational Health & Safety
Committee and considers recommendations for
new and amended policy and procedure,

PCYC operates a staff Occupational Health

& Safety Committee. Staff and Police elect
representatives to the committee from each Zone
and from State Office, and both the CEO and
Commander Youth Command are represented.
The Committee meets at least quarterly.

Comprehensive policies are in place for risk
management, child and member protection, and
occupational health and safety. Training in safety,
first aid, child protection and risk management

is made available toeach club each year.

NSW Palice Commanoaf

Board ol Direciors

Iternal Audikar

GM Financial &
Corpaorate Services

— GM Human Resaurces

GM
= Institute Manager

'—  Marketing & Furidraising

‘ GM Member Service

GM Club Operations

—

Assistant

GM Club Development

Lead
Managers

[ Club J

Managers
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Managers are required to undertake monthly
occupational health and safety checks for their
facility and activities. Managers are also reguired
to have in place and review annually an emergency
action plan for their facility. The annual review

of that plan includes checks of fire systems and
the conduct of emergency evacuation drills.

AILPCYC activities must be drawn froman
approved activity list, and risk plans and
checklists developed and maintained. All
employees and volunteers are subject to Police
check and relevant waorking with children
screening. ALLCLUb members must consent

to possible Palice checks.

Huxley Hillis contracted to undertake test and
tagging of electrical equipment and systems,
and to check and update first aid kits, at each
facility on an annual basis.

Compliance in safety is part of the internal audit
process.

Key Sarvice Providers

PCYC's legal advisers is the firm Thomson
Playford Cutlars [www.cutlars.com.aul

PCYC's external auditor is the firm Grant
Thornton [waww.grantthornton.com.aul

PCYC's banker is the Commonwealth Bank
of Australia [www.commbank.cam.aul

PCYC's information technology provider is
the firm Brennan IT [www.brennanit.com.au]

PCYC's insurance broker and risk advisar
is the firm Marsh www.marsh.cam.zul

Corporate Informstlon

PCYC is a company limited by guarantee:

ABN 89 401152 271, ACN 000 041056,

Our registered office 1510 Mimika Avenue,
Whalan NSW 2770 (PO Box 595 Mt Druitt 2770,
Phone [02] 9625 9111.

We are a registered charity [CFN 118%92] and a
public benevolent institution, which means that
we are a deductible gift recipient [DER 03022%]
and do not pay income taxes, are exernpt from
Fringe Benefits Tax, and obtain GST concessions.

This report and general information sbout
PCYC can be found at www. poycnsw.org.au




Action and outcornes 2008
Growth

2008 saw another year of significant PCYC Club
rmembership growth, with an increase by
approximately 10,000 to approximately 71,000.
Tatal membership has now doubled from
approximately 35 000 members in 2007 as a result
of the reform and renewal program established
in 2003 [see graph, Membership Growth, this pagel

Flnances

Earnings before depreciation improvad for the
organisation as s whole, with a strong
performance in fundraising and at Club level
balancing losses at the State Office. These losses
related to initiatives in development of foothall
programs and a pilot project to significantly
upgrade fitness centres at two clubs. Both
initiatives will be reviewed in 2009.

The surplus before depreciation amounted to
approximately $1.18 million [see graph, FBITDA
2003-2008, this pagel. Community engagement
through fundraising continued to be a major
source of funding support, with growth in net
income achieved for the vear at nearly $7 million
[see graph — Net Fundraising, page 40). Costs

of fundraising were maintained at 16% of total
revenue. Operating costs of State Office as a
percentage of overall total revenues were 15%
[see graph, Expenditure 2008, page 45,

Staff remuneration and condlbons

The senior management tearm completed 5
process of employment award rationalisation
with the negotiation of a single PCYC enterprize
agreement with the Australian Waorkers Union.
The new agreement was circulated to staff for
avwvote in Decemberwith the expectation of an
endorsement in January 2009. The agreement
covers all staff across PCYC Clubs and activities.
It provides greater flexibility for the organisation
in terms of cost-effective rostering to grow
activities, but also extends family friendly benefits
for staff and establishes a bonus systemn to
encourage and recognise mermbership and
activity growth, and improved financial
performance. The agresment provides a once
off salary increase in recognition of changes

to penalty rate structures and establishes

equal base salaries for Club Managers {see table,
Senior Staff Remuneration, page 45).
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Met Fundraising
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Clubupgrades

Upgrade programs included completion of an
assessment of hazardous materials in PCYC
buildings and establishment of a conseguent
program to remove asbestos related building
rmaterials in a number of facilities. A two court
sports stadium was purchased in Cowra to
provide for future expansion of sports programs
by PCYC in that community. & major redevelop-
ment program in Orange in partnership with
Orange City Council commenced, with PCYC to
contribute capital to the project in 2009 from the
sale of its facility and the merger of the Orange
PCYC into the new stadium. Overall expenditure
from the Advancement Fund in 2008 amaounted
to approximately $4.2 million. The continued
upgrade of PCYC facilities provided the greatest
dernand on cash reserves [see graph, Maintenance
and Capital Works Spending, page 40,

Advancement Fund 2008

CLUB EXPENDITURE %
Armidale 479414
Balmain 2,604 17
Banlkstown 5,704, 14
Blacktown 23 684 55
Bourke 1,004 829.62
Bulli 260416
Cessnock [5,000.00]
City of Sydney 1,077,580.98
Coffs Harbour 1,340.00
Cowra 605,114,559
Fairfield/Cabramatta [5,781.51]
Glebe 260417
Goulburn 1,918.00
Griffith 28,702 88
Hornsby 109,158.49
Lisrmore 126 11377
MWatland 45,075.00
Maroubra 516,039.42
Maobile PCYC Centre 49 BZ380
Neweastle 123634
Orange 9.321.00
Parkes 13,787.27
Parramatta 19.747.66
Panrith 8247119
South Sydney 14,312.00
St George 66,277.26
Sutherland 2,604 17
Umina 260420
Whalan 12,700.00
POS/ Membership 18,750.00
PCYC Netwaork 28,200.00
OHS - Expenses 350697 27
Total Expenditure on Projects $4,220,888.79

Risk and compliance outcames

There were no reported ‘high risk’ compliance
incidents reported by the internal auditor in 2008,

The number of moderate and low incidents were
Y and 4 rezpectively. All such incidents were
actioned by managers.

In response to a recommendation fram PCYC's
external auditars regarding best practice risk
management and corruption control, the internal
auditor role was expanded in Novernber 2008 to
encormpass a ‘whistlehlower” investigation role,
with staff advised of the availability of confidential
reporting to the auditor.

In December Z008, in respanse to a review of an
incident report arising from storm darmage to the
roof of the Lismore Club that involved disturbance
to asbestos material in the roofing, the CEO
commissioned 2n independent "hazardous
rmaterials” assessment of all PCYC facilities.

That assessment process was to be completed
and actioned in 2009




Future development projects

A major project to develop joint facilities in
Orange with the City Council will be completed
mid 2009 - exterior and basketball court shown
below. PCYC will sell its Orange facility and
allocate proceeds to the project. A previous
Orange upgrade grant of approximately $400,000
will also be allocated to the project.

The facility will provide four indoor sports courts,
a large gymnastics hall, and multi-purposes
rooms for ather sparts and recreational activities
and significantly enhances PCYC's services to
the central west of NSW.

Mission Indicators

Anew Mission and Strategy document was
presented to the Board by the CEO and endorsed.
The document set direction for the four year
pariod up to and including 2017 (the 75th
Anniversary of the arganisation], and established
outcome targets for 2017 in the areas of
rmembership growth, staff engagement, member
satisfaction, volunteer numbers, offence
reduction by young offenders involved in case
management supported at Club level, and
financial performance. The 2009 annual report
will repart progress against those indicators

[see table, Quicome Targets, belowl.

The strategy being pursued for mission effective-
ness over the next 3 years is ane of establishing
high quality PCYC activities for adoption by

Clubs to assist them to grow membership and
income, andwhich provide young members with
insights into and commitrment to PCYC values.
Examples include the BlueStar Leadership
program, PCYC KidzCare, PCYC Boxing far
Fitness, and PCYC Archery. To support activity
growth and sustainability targets, a new 'Lead
Volunteer” program will be established to train
and recognise volunteers who are able to assume
the rale of ‘person-in-charge’ in a PCYC club or
activity. The Lead Volunteer program will

include completion of safety and first aid training
within a Certificate | in Volunteering through the
PCYC Institute.

Mission Strategy support

Club Managers were provided & new husiness
planning and reporting framework to support

the Mission Strategy, with b areas identified as
business planning and performance areas:
activity and member growth, finances, volunteers,
stakeholders, and compliance.

The PCYC State Office executive was restructured
in 7008 to reflect the priorities of the new Missian
Strategy.

INDICATOR

OUTCOME

Improving Sustainability
Increasing Youth Crime Prevention
Increasing Membership
Increasing Velunteernng
Increasing Mernber Satisfaction

Increasing staff Engagement
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MNet Surplus at 7.5% of revenue

70% Offence Reduction for program participants over 2 year period
75 000 Mermbers

250 Lead Yolunteers

Majonty of PCYC activity participants are ‘net promoters’

Staff engagement rating in top quartile of organisations






Profit and Loss

For geriod 1 fanusry 2008 ta 37 NDecatmber 2008

NOTES $000s $000s
Income
Fundraising and Danations [includes Housie Operations] 11,397 9,737
Fees and Sale of Goods 1 8,499 8,127
Government Grants 2 6,182 5345
Other Income [Interest, Rent, Asset Sales] 1,697 1,816
Contributions from Police Officer Services 3 - 7,998
Total Income 27,769 33,018
Expenditure
Fundraising Expenses [Includes Housie Operations) 4 4,497 3,985
Activity and Trading Expenses 3,438 3,261
Clubs Staff, Office and Administration 5 11,587 10,122
State Office Staff, Office and Administration é 4717 4,505
Depreciatian 3,926 3,891
Vehicle and Repairs / Maintenance 7 3,455 3216
Other Expenses 194 228
Costs of Police Officer Services 3 - 7,998
Total Expenses 31,809 37,206
Surplus / [Deficit) (4,040] (4,187

Balance Sheet Summary

For period 1 January 20080 31 Dacamber 2008

$000s $000s
Current Assets ha7e 8,914
Nan Current Assets 70016 69 811
Total Assets 75,392 78,725
Current Liabilities 5377 4,832
Nan Current Liabilities 350 188
Total Liabilities 5,727 5,020
Net Assets 69,665 73,705
Members Equity 69 665 73,705

Moes

1 Beneral increszen fees

2 State Government funding for Club resocuraing imtiatives - Crvilian managers

3 Police labour costs not shown from 2008 due to change inaccounting procedure
4 Decline in housie operations

5 Costsassocated with Club resouraing initiatives

6 Increase in general administration, employment and employment related costs
7 Costsrelate to Club refurbishment program and motor vehicle depreciation
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PCYC at a glance

Other Income 6% Fundraising and

/ Donations 41%

Government o
Grants 22%

Feesand Sale //

of Goods 31%

Fundraising

T Expenses 14%

Activity
/ and Trading

Expenses 1%

Other Expenses 1%

Vehicles, Repairs, -
—
Maintenance 11%

Depreciation 12% -

State Office Staff, —_—
Office and

Adrmimistration 15% Clubs Staff,
Office and

Administration 36%

TOTAL COMPENSATION 2007 2008
Salaryand fees 384,050 376641
Superannuation 37 444 39,910
Bonus 24,038 2129
MNon-cash contributions 35,348 31,154
Total benefits $480,880 $449 834

* Chief Executive Officer, GM Finance, GM Marketing
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Board of Directors

Nichalas Moore, Chairman

Nichalas is Chief Executive Officer of Macguarie
Group, an international provider of banking,
financial, advisory, investment and funds
rmanagerment services. An owner and manager

of significant community assets, Macguarie works
closely with governments around the world to
deliver important services including transpaort,
roads, airports and utilities. Priorto his
appointment as CEO, Nicholas headed Macquarie
Capital for seven years, overseeing Macquarie's
advisary, funds management, financing and
securities businesses.

Assistant Commissioner Garry Dobson

Garry is Commander of the NSW Police Major
Events and Incident Group, incorparating the
Public Orderand Riot Squad, Operation Viking,
the Mounted Police Unit, Transport Unit, State
Flanning Unit, World Youth Day 2008 and the
Folice Operation Centre. Garry's policing career
spans uniform, plainclothes and specialist
environments. His most recent posting was
Director Crime Prevention at the NSW Premier’s
Department. He is the NSW Police Spokesperson
for PCYC.

Malcolm Cochrane

Malcolm has been the Aboriginal Liaisan

Officer for the Public Service Association since
January 2001, Prior to that he was a Police Officer
with the NSW Police Service for 18 years.
Malcolm played rughy league with Manly
Warringah for 10 years. He was appointed to the
PCYC Board in June 2004,

Mark Coyne

Mark Caoyne is Executive General Manager

for Suncorp's Workers' Cormpensation Claims
Business. He is respansible for aver 650 claims
staff nationally. He has 20 years’ experience

in the financial services industry with a varied
and interesting background across banking,
insurance and marketing. Mark is a former
Queensland and Australian Rugby League player.

Mark has a degree in Business Management
and is a current member of the NSW OH&S

and Workers' Compensation Advisory Board.
Mark is also a memberof the NRL Judiciary and
the Chairman of the NRL's Players Education

& Welfare Committee.

James Crethar

James Cretharis a founding member of PCYC
Lismore. James has served as President of the
Club and is presently & Club Cammittee
Mermberfocusing on fundraising. He is also

a Life Governor of PCYC Lismore.

ian (lke) Ellis

ke Ellis APM, former Assistant Commissianer,
Commander of the Georges River Police Region
and former Director of Safety and Security
NSW Department of Education and Training,
now retired.

Janis Harvey

Janis has a career of aver 34 years within

the Department of Education and Training as

a secondary and special education teacher,
warking invarious positions at a senior executive
level. Janis has a Diploma in Special Education
and a Master of Education, Management.

She is currently President, PCYC Parramatta,
and a member of the Rotary Club of Parramatta.

Diane Scobie

Diane has been involved with the Committee at
PCYC Port Stephens since moving to the area
in 2002 and is Vice President of the Advisory
Committee. Diane has worked in the secandary
education arena for more than three decades with
rmore than 10 years as a secondary high school
principal. She is dedicated to supporting
programs and agencies that work with youth,
with a particular focus on teenagers who are
disadvantaged or at risk.



Arlene Tansey

Joining the ANZ Bank Group in 199%, Arlene is
Head of Manufacturing and Institutional Financial
Services. Arlene has worked in the finance
industry invarious roles including Corporate
Finance, Project Finance and Institutional
Banking and was appointed to the Board in 7004,

Brent Thomas

Erent is an Executive of the Commonwealth Bank
of Australia’s Institutionsl Bank. He is a qualified
solicitor and was previously Chief of Staffto a
NSW Police Minister. He was appointed to the
PCYC Board in 2004,

Errol Whiteley

Errol is 3 Senior Financial Plannerwith National
Australia Bank, now serving his eighth vear as
an elected PCYC Director. With Blacktown PCYC
since 1973, he has held positions including
instructor, Council Club member, Vice President,
and is currently President.

Chris Gardiner, Chief Executive Officer

Chris was appointed to lead PCYC in September
Z007. He has held senior leadership roles in
non-government organisations in community
development, aged care, hospital and community
health services. Chris has gualifications in
political science and professional ethics.

Superintendent Luke Moore,

PYC & CSG Commander

Superintendent Luke Moore took over as
Commander of the Police Youth Clubs and
Community Support Group in September 2007,
Priorto this appointment, he was Crime
Manager at Parraratta Local Area Command,
responsible for criminal investigations and crime
reduction strategies. Mast of his police service
has been as & detective in conducting criminal
investigations in the Armed Holdup Squad,
Organised Crime Unit, Drug Enforcement Agency
and various Metropolitan police stations.

Chris Gardiner
Kiran Narsey
RegWoodleigh
Karen Hope
Danny Kapustin
Justin Hayes
John Mills
Samantha Connor
James Leitch
Mick Ostin
Rachel Povey
Sean Wells
FrankYap

Ray Austin

Lisa McPherson
Hedy Kalach
Jenni Aravena
Penny Brown
Matt Gillett

Yvette Audet
Temica Dugandzic
Mandy Hall
Karina Keen
Rebecca Loughton
Lisa English

Karen Collins

Supt Luke Moore

Inspector Paul Macmillan

Rose Yazbek

S/Sgt Peter Borg
Sgt Paul Hardy

Sgt Peter Gerrie
S/C Col Irwin

S/C Bobby Fitton
S/C Magdi Tadros
S/C Leigh Davy

S/C Saskia Llowarch
S/C Vanessa Phillips

Magaven Badethalav

Kristine Dul

S/Sat Ed Beaziey
S/Sgt Rob Stark

S/Sgt Darrin Hammaonds

S/Sgt Tony Jordan
SfSgt David Cook

S/Sgh Samantha Grenside

SfSgt Tony Elliott

Chief Executive Officer

General Manager - Financial & Corporate Services
General Manager - Marketing & Fundraising
General Manager - Human Resources
General Manager - Club Operations

General Manager - Member Services
General Manager - Club Development
General Manager - PCYC Fitness

PCYC Institute Manager and Safety Trainer
PCYC Boxing President & Manager
Executive Assistant to CEQ & Office Manager
Properties & Projects Manager

Manager Governance, Risk & Compliance
Regional General Manager - Hunter
Assistant General Manager - Club Operations
Finance Manager

Promotions Manager

Kidzcare Coordinator

Manager of Bluestar & PCYC Foctball

PCYC Institute - Lead Trainer

Training & Developrent Assistant

Payroll Officer

Assistant Accountant

Administration Officer

Reception & Administrative Suppaort
Administration Officer — CAU & Accounts

Commander;, Police Youth Clubs
& Community Suppaort Group
State Coordinator

Specialist Area Manager
Anaillary Zone Commander
Research and Education Officer
Leader, Community Awareness Unit [CAU]
Intelligence Officer

Systemns Coordinator

CAL Officer

CAU Officer

Blue Light, State Coordinater
Blue Light, State Coordinator
Roster Officer

General Administration Officer

Hunter 7one
Inner Metro Zone
Wastern Zone
Morthern Zone
Riverina Zone
Southern Zone
Metro West Zone

Sgt Rod Harrison
Sgt himn Duignan
Sgt Lee-anne Skott
Sgt Peter Ryrnan
Sgt John Waples
Sgt Mick Ward
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Western Zone
Marthern Zone
Riverina Zone

Southern Zone



PCYC Clubs

Balrmain 9810 2234 Albury 6021 7437
Bankstown P96 1287 Armidale 67721023
Belmore 9759 4934 Bateau Bay 4332.7000
Bichanll 94628 2133 Bathurst 32191
Blacktown 94622 3470 Broken Hill [08) 80873723
Burwoad 9744 0136 Bulli 4984 ;7
Campbelltown 2603 822% Bourke AR701670
Eastern Suburbs 9314 2534 Cessnock 4951 'Iﬁuj
Fairfield / Cabramatta $727 8908 Coffs Harbaour 6651 7961
Glebe [ Leichhardt 660 2BR7 Cowra #3481 2035
Hornsby / Ku-ring-gai 2477 2310 Dubbo 681329’2?3
Liverpool 7608 6999 Goulburn R R
Marrickwlle 9559 7833 Gnffith. AL D004
Mt Drurtt 9678 2678 Gunnedsh &742 1588
Morth Sydney 7950 2944 Kemps;ey. - Eﬁﬁm
Parramatta 9435 8242 Lake Illewa-r,ra LI0ERALR
Penrith 4732 1755 Lake Macquare e o
St George 9567 0408 Lismore A2 BT
South Sydney 9319 4240 Lithgow 35135
Sutherland 7521 5690 Maitland 1954 T122
Woolloomooloo / City of Sydney 9360 5835 Maree STSERREL
Mudgee AT
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Port Macquarie 65843712 -
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Email stateoffica@poyensw. org au Tarmworth 67665007
Website www. pocycnsw.org.au Taree 45510292
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Our thanks go to the young people and all participants
in the phaotography and production of this repart.
Fiora Sacco, Peter Davies, Newspix, Daniell Studios -

Branch Emails

Al PCYC clubs can be contacted by email by
typing the Club Name, then @pcycnsw.org.au
For example: coffsharbour@pcycnsw.org.au

Armidale, Lawrence Gatt, Dawid Spor, Bourke Western
Herald, Daily Liberal, The Area News Gnffith, Fairfax,
Dean Hawlcen, Owen Elliott

Copyright © PCYC 2008

Apart from any use permitted under the Copyright Act 1968,
no part may be reproduced without prior written
PErmissicn.
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JACKS

Major Supporters
Macguarie Bank

Major Partner
NSW Police Forca

Major Partner
NSW Department
of Sport & Recreation

Major Partner
Hungry Jack's
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